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CASE STUDY

THEY WERE BRILLIANT.
BUT CLIENTS WEREN'T
LISTENING.

THE CONSULTANT,
THE LEADER

THE MANAGER
THE VOICE
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“We charge a premium,”
said the Leader.

“But it doesn’t feel like
we're being heard.”
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“Perhaps,” whispered the Consultant

“yvour people are speaking
before they’'re listening."”
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They sat in silence.
A gust of quiet honesty passed
through the room.
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“We're smart,” said the Manager.

“But someti

mes our words rush out

before our thoughts catch up.”
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‘hat’s not stupidity,”

SAIC

the Consultant gently.

“That's simp

y habit. But habits can change.”
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So they began.

They looked at moments they missed.
At questions they never asked.

At silences they never allowed.
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always sound like I'm
Ning,” the Manager said.

now a | interrupt,” the other

added.
They laughed nervously. But they kept going.
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They practiced wearing new hats. B
Some gentle, some strong.
Some for listening. Some for leading.
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“How do | know when to speak up?” asked one.
“When silence starts to hurt the truth”
said the Consultant.
“And when do | stay silent?”
“When your words are only rushing to fill
space.”
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Their voices slowed.
Their thoughts caught up.
Their
And their clients began to notice.
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One day, the Leader returned.
“Something’'s changed,” she said.
“They sound... anchored. Like they're not just
trying to be right.”
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“They’'ve begun to see,” said the Consultant,
“that communication isn’'t about saying
everything.

It's about saying the right thing, with the right
soul, at the right time.”
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And the Manager, quietly now, smiled.
“I used to think | needed to sound smart,” he
said.
“Now | just want to sound true.”

“That,” said the Consultant, “is when people
start to trust you.”
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If your team has the brains but lacks the clarity
to influence,

Don’t hesitate to mail us at you@innersky.in
Re Book a 30-min clarity call
Whatsapp at +91 /709159978
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